NCTE Assembly for Research Constitution
Article 1: NAME:

The name of this organization shall be the NCTE Assembly for Research (NCTEAR). The
organization’s registered office is located at 1121 Worthington Woods Blvd, Columbus, OH
43085, Mailbox 6065.

Article 2: PURPOSE:
Section 1. Said organization is organized exclusively for charitable, religious, educational,
or scientific purposes, including, for such purposes, the making of distributions to
organizations that qualify under section 501(c)(3) of the Internal Revenue Code, or the
corresponding section of any future federal tax code.

Section 2. No part of the net earnings of the organization shall inure to the benefit of, or
be distributable to its members, trustees, officers, or other private persons, except that the
organization shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes
set forth in section 1 hereof and in article 3 of this constitution. (In the blank, please enter
the number of the article in your Constitution/By- laws that includes the purpose of your
organization.)

Section 3. No substantial part of the activities of the organization shall be the carrying on
of propaganda, or otherwise attempting to influence legislation, and the organization shall
not participate in, or intervene in (including the publishing or distribution of statements)
any political campaign on behalf of or in opposition to any candidate for public office.

Section 4. Notwithstanding any other provision of these articles, the organization shall
not carry on any other activities not permitted to be carried on (a) by an organization
exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or
the corresponding section of any future federal tax code, or (b) by an organization,
contributions to which are deductible under section 170(c)(2) of the Internal Revenue
Code, or the corresponding section of any future federal tax code.

Section 5. Upon the dissolution of the organization, assets shall be distributed for one or
more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code, or shall be distributed to
the federal government, or to a state or local government, for a public purpose. Any such
assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the
county in which the principal office of the organization is then located, exclusively for such
purposes or to such organization or organizations, as said Court shall determine, which
are organized and operated exclusively for such purposes.

Section 6: Purpose-Therefore the purpose of the Assembly for Research is:

1. to promote inquiry into literacy practices and to consider continually what it
means to engage in that inquiry.



2. to provide opportunities for researchers in different sites and from different
perspectives to come together to learn from one another.

3. to encourage greater participation in research by teachers from all levels of
schooling.

4. to promote the growth of research and researchers through the forum provided
by the Assembly for Research.

5. to support the development of early---career researchers through Assembly

for Research activities.

6. to provide a democratic body that strives to incorporate research activities into
the broader goals and practices of the National Council of Teachers of English.

Article 4: MEMBERSHIP:

The organization shall have a voting membership, and may have classes of the same, as
defined in the organization’s bylaws. The management and affairs of the organization shall
at all times be under the direction of an Executive Committee, whose operations in
governing shall be defined by statute and by the organization’s bylaws. No member or
Executive Committee member shall have any right, title, or interest in or to any property of
the organization.
Membership shall fall under the following conditions:
1. Membership is determined by a MEMBERSHIP FEE ESTABLISHED BY THE OFFICERS.
2. Membership is open to anyone sharing an interest in literacy research issues
3. Membership year runs from Midwinter Conference, date determined each year, to the

beginning Midwinter Conference the following year.

Article 5: OFFICERS:
The organization shall have five officers who lead the executive committee. The executive
committee shall consist of a chair, an associate chair, a secretary, a treasurer, and a
newsletter editor. All officers shall be elected by the members, except for the Chair, who is
elected as an Associate Chair. All officers are elected through a ballot issued in the
newsletter or on.line system that precedes the fall NCTE conference and beginning the
Midwinter Conference of the following year.

Article 6: EXECUTIVE COMMITTEE:
Section 1: Officers- The Executive Committee shall consist of: (1) the officers named
above; (2) chairs from the preceding four years; (3) the immediate past
secretary/treasurer and newsletter editor

Section 2: Elections and Terms of Office- The Executive Committee members shall
serve no more than three years in their position and cannot run for consecutive terms in
any position.

Nominations of officers shall occur at the Midwinter conference following
recommendations by a Nominating Committee appointed by the Chair. Voting shall
occur at the end of the Midwinter conference to conclude at the end of the fiscal year
(June 20). Each Officer shall be elected by members in good standing present and serve
for a period of three years.

Section 3: Duties of Chair- The chair shall preside at all meetings of the Executive
Committee, appoint committee members, exercise general oversight of the organization,
and perform such other duties as many from time to time be assigned. The Chair is
responsible for planning (1) a midwinter conference, (2) fall workshop, and (3) fall



business meeting session. In the event of a vacancy on the Executive Committee, the
Chair shall appoint a person to fill the unexpired term. The Chair serves as the Assembly
for Research's official liaison to the National Council of Teachers of English and
represents the Assembly on the NCTE Board of Directors.

Section 4: Duties of Associate Chair- The Associate Chair sits on the Executive
Committee and through the year of apprenticeship learns the duties of the Chair. When
the Assembly membership exceeds 150, the associate chair becomes the Assembly's
second representative on the NCTE Board of Directors unless the Assembly is governed
by co-chairs, in which case the co-chairs become the Assembly's two representatives.
The Associate Chair serves a two--year term that is marked by the beginning of the NCTE
annual conference each year. After the completion of the first year as Associate Chair,
the elected officer then assumes the role as Chair for the second year and is marked by
the end of the Midwinter Conference.

Section 5: Duties of Secretary- The Secretary shall record the minutes of all meetings
of the Executive Committee, maintain records of committee meetings, oversee the
maintenance of membership lists, provide for the safe keeping of all official contracts
and records of the organization and publish notices of scheduled meetings as required.
The secretary provides an organizational summary report every November during the
business meeting. Minutes from the business meeting are reported in the Assembly for
Research newsletter. The terms of the secretary and treasurer should be staggered such
that one position remains filled as the other is being replaced.

Section 6: Duties of Treasurer - The Treasurer maintains the financial records of the
Assembly and provides the Assembly with a permanent account of those records and
reports to the Assembly every November during the business meeting. The treasurer is
responsible for the prompt deposit of all receipts, an accurate accounting of income and
expenditures, and shall present a written financial report to the Officers at bi-monthly
meetings. The Treasurer shall maintain the financial records of the organization using
acceptable accounting practices and shall perform those other duties inherent to the office
of Treasurer. The Treasurer also provides general oversight of the budgeting, monthly
reporting processes, and ensuring that the Executive Committee receives current financial
reports in a timely manner. The Treasurer shall submit the organization's tax documents
to the selected accountant for annual tax filings. The treasurer serves as the registration
officer for the midwinter conference. When the Assembly membership exceeds 350, the
treasurer becomes the Assembly's third representative on the NCTE Board of Directors
unless the Assembly is governed by co--chairs, in which case the associate chair or chairs
become(s) the Assembly's third representative.

Section 7: Duties of Newsletter Editor- The newsletter editor produces for the
membership at least two newsletters each year, one before the Fall business meeting
and one before or after the midwinter conference. Through newsletter publications, the
editor provides information on Assembly activities and information on past and
upcoming events for the Assembly. When the Assembly's membership exceeds 550, the
newsletter editor becomes the Assembly's fourth representative on the NCTE Board of
Directors unless the Assembly is governed by co--chairs, in which case the associate
chairs or secretary/treasurer become(s) the Assembly's fourth representative.

Section 8: Chairs from preceding years- The past Chairs from the preceding four
years shall serve as members of the Executive Committee. Past Chairs shall have voting



privileges while serving on the Executive Committee.

Section 9: Immediate past secretary and treasurer- The immediate past treasurer
and secretary shall serve as members of the Executive Committee and shall have voting
privileges while serving on the Executive Committee.

Section 10: Additional Responsibilities- Under the leadership of the chair, the
Executive Committee shall govern and promote the well--being of the Assembly. The
Executive Committee serves primarily to advise the current officers in the governance of
the Assembly for Research. The chair has authority in decisions about financing the
midwinter conference and fall workshop. If those decisions project a deficit in the
overall budget based on calculated registration income and conference/workshop
expenses, the Executive Committee may intercede and overrule the chair's budgeting
decisions. Other decisions on the spending of money from the Assembly for Research
treasury (investments, purchases, etc.) must have the support of the majority of
members of the Executive Committee.

Article 7: Standing and Special Committees

Section 1: Committees-The organization shall agree to the number of committees held
in the organization each year. The committees should be composed of active members in
the organization to include the Executive committee.

Section 2: Mentorship Committee- The mentorship committee shall be led by the
Associate chair. The mentorship committee shall design and implement two mentoring
workshops for members of the organization. One of the mentoring sessions shall occur at
the Midwinter Conference. Members of the committee should be limited to those
members who are financially active.

Section 3: Awards Committee- The grants and scholarships committee is responsible
for the management of any award competitions that occur each year. The committee shall
refer to the Treasurer on the availability of funds year to year. The committee shall
coordinate and organize the application process in collaboration with the
communications committee. Members of the committee should be limited to those
members who are financially active.

Section 4: Membership Committee- The membership committee is responsible for the
recruitment and retention of members in the organization. The membership committee
shall work with the secretary and treasurer to maintain accurate records of members
and advise the Officers of recruitment efforts. Members of the committee should be
limited to those members who are financially active.

Section 5: Communications Committee- The communications committee is responsible
for supporting all social media and website needs year to year. The committee shall work
closely with the Newsletter Editor to organize communications from the organization.
Members of the committee should be limited to those members who are financially
active.

Article 8: MEETINGS:



Section 1: Annual Meeting - The Executive Committee shall meet once annually. An annual
meeting of the Executive Committee and all members shall be held at the Midwinter
conference.

Section 2: Meetings and Notice- As a minimum, regular meetings of the Executive
Committee shall be held monthly according to a schedule announced by the Chair. Of the
regularly scheduled meetings, two shall be designated as open so members of the Assembly
can attend. Special called meetings of the organization shall be held at the discretion of the
Chair or by a majority vote of the Executive Committee. Notices for such special meetings
shall be provided by telephone or email at least seven (7) days before the announced time,
date, and location.

Section 3: Quorum & Voting- The quorum for NCTEAR shall be members of the Assembly
in attendance at open meetings. Executive Committee meetings shall have a minimum of
three standing officers and two other committee members.

Section 4: Rules of Order- Minutes of actions taken and members present at such meetings
shall be recorded and maintained.

Article 9: ELECTIONS:
Elections shall be by regular or electronic mail ballots for the associate chair, secretary,
treasurer, and newsletter editor. The Executive Committee shall solicit nominations for the
offices that come open, request professional biographies, and select no more than two
candidates or co--candidates to run for each office. Members are also entitled to support
write--in candidates in any election. Ballots shall then be sent prior to the fall NCTE
conference to the membership to be returned by a specified time prior to the end of the
calendar year.

Article 10: Finance and Audits

Section 1: Fiscal Year- The organization's financial year shall commence on the 1st of July in
each calendar year.

Section 2: Funds and Property- All funds and property held by the organization are
maintained in trust for the purposes authorized in its charter and only in accordance with its
official mission and goals. Each officer, volunteer, having custody of organizational funds or
property, is to be covered by an appropriate liability insurance carried by the organization.

Section 3: Records and Reports- Finances for the organization shall be maintained in
accordance with the generally accepted accounting principles and its records shall be kept in
such manner as to facilitate the preparation of quarterly financial reports for the Executive
Committee and membership.

Section 4: Deposits and Disbursements- Any and all disbursements in excess of $100 but
under $500 must first be approved by the Treasurer. Any and all disbursements in excess of
$500 must receive advice from the Executive Committee.

Section 5: Audits- The financial statements of this organization shall be audited periodically
as determined by the Executive Committee. Such audit shall be made by a competent,



certified public accountant of recognized standing who is not an officer of the organization.
Upon written request, audit reports shall be made available to organization members and to
any appropriate judicial authority.

Article 11: AMENDMENTS:
The Assembly may amend its constitution by a vote of its Executive Committee. Initiatives
for amendments may come from any member of the Assembly but must be presented to
the membership through the newsletter and by agreement of the Executive Committee.
Amendments shall be approved when a quorum is reached with the Executive Committee
and a representative sample amongst the membership.



Constitutional Amendments

Amendment I
RESOLUTION ON AFFILIATION

The Assembly for Research chooses to be affiliated with the National Council of Teachers of English
(NCTE). The affiliation with NCTE includes following the rules for assemblies described in the NCTE
constitution. According to NCTE affiliate bylaws, to maintain our affiliation status, membership must
maintain a minimum of 25 active members.

Amendment II
RESOLUTION ON CAUCUSES AND SECTIONS

The Executive Committee shall invite representatives from each of the NCTE caucuses and sections,
who must be members of the Assembly for Research. Acceptance of a position on the Executive
Committee assumes a commitment to attend all meetings of the Assembly for Research and the
Executive Committee, including participation in discussions taking place on the Executive
Committee's electronic mail listserv. Invited representatives from each of the NCTE caucuses and
sections shall hold a position on the Executive Committee but shall have no voting rights.

Amendment III
RESOLUTION ON BANKING

Section 1. NCTEAR shall establish a checking account with a reputable financial institution that has a
strong national presence.

Section 2. NCTEAR shall designate two signers for the account (treasurer and chair) each session.

Section 3. In the event NCTEAR must close the account and open a new account at a different
institution, the current account shall remain open until the new account is established.

Section 4. Upon electing a new treasurer, the former treasurer shall add the newly-elected
treasurer's name to the checking account and remove the out-going treasurer's name from the
account. At all times, the account shall have the two NCTEAR-designated people (treasurer and chair)
listed as signers for the account.

Section 5. NCTEAR shall apply for a credit card that is not connected to the checking account. This
credit card shall be used solely for electronic transactions related to the basic upkeep and
functioning of the organization.



